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Executive Director John Blackmore to Leave Octagon Theatre Bolton
After eleven outstanding years at the Octagon Theatre Bolton, Executive Director John Blackmore is to leave at the end of June 2012 to pursue his freelance work as a theatre consultant.

John took over the Octagon in September 2000, when it was in a precarious financial state and had narrowly survived bankruptcy.  It has finished in the black every year since.  Over these eleven years John has raised some £1.5 million for the Octagon including a substantial sum from the Arts Council Theatre Revue (£200k) in 2000 and the Arts Council England Sustain fund (£300k).  He also raised around £500k of sponsorship over the period, organising 20 co-productions and tours bringing in £400k. The Octagon also developed a burgeoning national reputation for artistic excellence and its education and participation work, through activ8, was hailed by the Arts Council as a ‘benchmark’ for the sector. 

Ian Tabbron, the Arts Council’s Senior Manager Funding Programmes in the North West, was quick to endorse John’s contribution to Theatre in Bolton:

“John Blackmore took on the position of Executive Director at the Octagon Theatre in September 2000, during a particularly difficult financial and artistic time for the organisation. Since then it has balanced its books annually and much improved its creative reputation. Notable among the many other achievements during John’s tenure are the development and the delivery of an exemplary education and participation programme and innovative collaborations with companies of national and international importance some of which have toured widely. John’s legacy in Bolton is an organisation positioned to be a theatre of national significance in the years to come. The Arts Council would like to thank and congratulate John for making significant and long lasting impact on the Octagon, on Bolton and on the region.”

Including his time at the Octagon, John has been working in theatre for more than forty years for arts organisations across the country. He is a founder Board member of the touring theatre company Out of Joint and has been chair for the last ten years. Out of Joint’s Artistic Director, Max Stafford-Clark was one of the first to underline John’s ongoing contribution to the national arts ecology:

“I first worked with John in 1985 when we co-produced the European premiere of David Mamet’s Edmund. John has made a massive contribution to British theatre over the last 40 years. He founded Northern Stage (in its first manifestation) and he has run companies in Manchester, Leicester, Newcastle, Lancaster and Bolton. He’s also made a significant contribution to the English Shakespeare Company, Warwick Arts Centre and the West End. He has an unrivalled knowledge, in particular of English regional theatre, and continues to make a huge contribution to producing theatre.”

John is understandably proud of overseeing a period of continuous financial and artistic success for the Octagon. But some of John’s most memorable moments were when the Octagon’s work travelled beyond the town’s borders or worked in the communities of Bolton. John commented:

“There are two artistic projects that stand out for me: the production and two year tour of Blonde Bombshells of 1943 by the incomparable Alan Plater, whom I had the privilege of knowing and working with over a number of years. And secondly, Max Stafford-Clark’s original and ground-breaking production of Macbeth set in contemporary Africa for which we created a site-specific location on the upper floor of a disused warehouse in Bolton. This production and setting won the Manchester Evening News Award for Best Special Entertainment in 2005. Equally important for me, I helped support a range of participation projects by activ8, working with some of the most underprivileged children and young people in areas of deepest deprivation.”

In the coming weeks, the Octagon will be advertising for a new Chief Executive to start in the spring of 2012. But the Chair of the Octagon, Margaret Blenkinsop reiterated that the new incumbent will be inheriting a thriving theatre thanks to John’s work over the course of the past decade:

“John’s outstanding leadership of the Octagon has enabled artistic excellence in the theatre and life changing projects in the community. With prudence, business acumen, passion and drive he has taken the Theatre from the verge of bankruptcy to robust financial health. The Board is indebted to him for his very significant contribution in making the Octagon a sustainable centre of excellence. We thank him for his unfaltering commitment and wish him well for the future.”
ENDS
Notes for journalists:
For additional information, interview requests and images please contact Helen Jones on: 01204 556505 or email

helen.jones@octagonbolton.co.uk
John Blackmore Career History
1967 – 1971: Artistic Director, Library Theatre Company, Manchester
1971 – 1974: Director of the Young People’s Company at the Midland Arts Centre, Birmingham

1974 – 1975: Created and ran Second City Theatre Company, Birmingham

1976 – 1979: Artistic Director, Dukes Playhouse, Lancaster

1979 – 1989: Artistic Director/Chief Executive, Tynewear Theatre Company (now known as Northern Stage)

1989 – 1991: Director, Warwick Arts Centre

1991 – 1992: Executive Producer, English Shakespeare Company

1992 – 1994: Chief Executive, Leicester Haymarket

1994 – 1995: Producer, Bill Kenwright Ltd

1996 – 1998: Worked to produce Lottery Grant for new Performing Arts Centre, Chester

1998 – 1999: Was asked by Arts Council North West to solve issues then surrounding Liverpool Everyman and Playhouse Theatres. Created the amalgamation of Liverpool Everyman and Playhouse Theatres to form Liverpool Theatres, drawing up all plans and budgets.
2000 – date: Executive Director, Octagon Theatre Bolton
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